THE ARMY WORKLOAD & PERFORMANCE SYSTEM

AWPS is among the modules integrated within the Enterprise Army Workload and Performance System to enhance business situational
awareness for improved Army performance and responsiveness to Warfighter demands.

The system is a Web-based software solution for analyzing, predicting, and managing the use of personnel and other resources for
Army production. It provides accurate and timely information to support agile decision making. AWPS serves as a source of data to
Army leadership in which all elements of Army business operations, requirements, budgets, human capital, resource allocation, and
performance measurement are integrated.

The system is comprised of a software suite praviding workload, resource, earned value, and performance measurement reparts

to users, managers. and senior leaders. The suite's Automated |dentification Technology (AIT) and the Field Mobile Solution (FMS)
software packages will improve mobile data collection at the tactical level, while reducing the amount of corrupted data being fed

into Standard Army Management Information Systems (STAMIS). The AIT/FMS solution speeds transactions with greater accuracy,
eliminates paperwork, reduces the administrative workload, and feeds a real-time management dashboard of performance indicators.
AWPS draws management data from STAMIS and incorporates it into performance measurement, strategic planning, and

forecasting capabilities.

|t develops a decision support capability for maintenance managers to manage workload resources, contributing directly to the
reduction of Army maintenance cycle time. It also provides a predictive capability that forecasts maintenance execution against known
funded requirements, as well as the ability to defend those results.

AWPS has been used by the Army Materiel Command since 1939 in managing heavy industrial processes and the Army National Guard
is currently fielding a tactical configuration of AWPS for maintenance operations.

The system allows Army leadership to make more responsive and informed decisions, thereby transforming the Warfighter support
needed to win on the battlefield.




" CHANGING THE WAY WE DO BUSINESS

Enterprise Management Decision Support
dusabtemds@hqda.army.mil
https:/Awww.us.army.mil/suite/page/430047

Army Workload and Performance System
dusabtawps@hqgda.army.mil
https:/Avww.us.army.mil/suite/page/440384

Resource Management Tool
dusabtrmt@hqda.army.mil

Work Mapping Tool
dusabtwmt®hgda.army.mil

Business Transformation Knowledge Center
armybtkcwebmaster@us.army.mil
http://www.army.mil/armybtkc/
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